DEFIANCE, OHIO

A SMALL CITY WITH
A BIG RESPONSIBILITY
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WHY DEFIANCE, OHIO?

Strategically located:

85% of Maumee River

/) nutrient loading passes

- through Defiance, Ohio™

*All Except Lower Maumee Watershed




HARMFUL ALGAL BLOOMS (HABS)
IN THE GREAT LAKES




GREAT LAKES REGION
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DEFIANCE MUNICIPAL RESPONSIBILITY

nent Plan

- ®Regional Collaborc - Government
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Source: Nutrient Mass Balance Study for Ohio’s Major Rivers, Ohio EPA, 2016




WATERSHED PLANNING

ONAL GOEMBORAT, -
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Collaboration:

Innovation:

Robust Digital Tec
for regional impact and
ong-term sustainability



IF YOU CAN'T MEASURE IT...
YOU CAN'T MANAGE IT i




SMART SOLUTIONS REQUIRE RESOURCES
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® automatic

® offective data collection
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RurquBroaclband Initiative

‘m
[ Development

* Digital Inclusiv

Transition to REGIONAL STUDY



REGIONAL ELECTRIC
CO-OPS ARE A

NATURAL PARTNER
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KEY PARTNERS: BUILDING A PROCESS AND PLATFORM

Venture Model Canvas

N ATI o N A I. S CI E N c E ) ey Partners : Key Activities velue/socal vaue. [() Re ionships
FOUNDATION (NSF)
PLANNING GRANT

Council of the
Great Lakes Region

http://www.businessmodelgeneration.com




Great Lakes
Commission
des Grands Lacs

o GLOBAL CITY
ofo TEAMS CHALLENGE
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COUNCIL oF THE GREAT LAKES REGION
BUILDING OQUR FUTURE TODAY
Discover. Connect. Influence.

‘@ LANDTOLAKE

your local source for cleaner water

- Lake Erie
OhIOICommission
Tthature@

DTSR D EFIANCE
MSoil&Water

CONSERVATION DISTRICT

Tri-State
Watershed

Alliance

ST JOSEPH RIVER
WATERSHED INITIATIVE
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Conservancy
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“TANCE COLLEGE

D To Know ¢ To Lead ¢ To Serve ¢ To Understand
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|| THE UNIVERSITY

or TOLEDO

CENTER OF EXCELLENCE

ENVIRONMENTAL RESOURCES CENTER

INDIANA UNIVERSITY-PURDUE UNIVERSITY FORT WAYNE

BGSU.

Bowling Green State University
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EMERGING MEGAREGIONS:
AMERICA 2050

Layers of Relationships
based on Common __ -
&)
Interests: °

® Role of Defiance, Ohio in

%

the Great Lakes Region
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